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ABOUT CGMH

Stay Connected

CGMH is an acute care hospital providing
emergency care, diagnostic services including lab,
imaging and cardio respiratory therapy, as well as
two inpatient units (medicine and surgery). In
addition, CGMH also provides care in specialty
areas including obstetrics, orthopaedics, intensive
care and surgery. The hospital also provides
outpatient care including dialysis and a wide
range of clinics including mental health and
rehabilitation services. CGMH continues to
provide care close to home for our community and
plays a key role as an integrated orthopaedic
centre for our region.

Collingwood General & Marine Hospital (CGMH)
is a 74-bed hospital located in Collingwood, ON,
and serves more than 60,000 permanent
residents and 3.5 million annual visitors to the
communities of Wasaga Beach, Collingwood,
Clearview and the Blue Mountains.

459 HUME STREET 
COLLINGWOOD, ONTARIO L9Y 1W9
(705) 445-2550

Visit our website at www.cgmh.on.ca

Follow us on Twitter @CollingwoodHosp

Like us on Facebook /CollingwoodGMHospital

Follow us on Instagram /collingwoodgmhospital/
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PRESIDENT AND CEO REPORT 

As President and CEO, I am deeply inspired, greatly humbled and
very proud of Our People, as they continue to adapt, collaborate, 
and navigate through a world-wide pandemic, while caring deeply 
for our South Georgian Bay community. During a time of immense 
uncertainty and complexity, Our People have displayed
tremendous courage, strength, caring, teamwork and consistently 
demonstrated our I CARE AT (Inclusive, Caring, Accountable, 
Respectful, Excellence, Adaptable, Teamwork) core values. 

2020/2021 has been a year unlike no other for patients, families, 
caregivers, patient advisors, employees, midwives, credentialed 
staff, and volunteers at Collingwood General and Marine Hospital 
(CGMH). The impacts of the COVID-19 pandemic have and will continue 
to reverberate far into the future. Admirably, CGMH has continued during 2020/2021 to focus upon our four
strategic pillars to achieve a vision of “Outstanding Care – For Life”. 

A strong culture of Innovation has supported the remarkable progress of our CARE4 Meditech electronic medical
record upgrade in collaboration with three partner hospitals that will enhance patient safety and quality of care
via one shared medical record.

As Co-Lead of the South Georgian Bay Ontario Health Team, engaging this past year in this exemplary
Partnership has resulted in a community co-created Shared Purpose and Strategic Plan focused upon population
health care of a rapidly growing region. 

Advocating for a state-of-the-art health care facility to enhance Patient Experience has been a priority
throughout the year. A state-of-the-art hospital that meets current and emerging standards, encompasses
expanded services, and addresses rapid population growth is of utmost importance to sustain health care for our
South Georgian Bay region well into the future. 

Additionally, Our People have steadfastly continued to prepare for an Accreditation Canada on site visit that due
to the pandemic, has been rescheduled to occur in March 2022.

Our focus this past year has been upon the COIVD-19 pandemic, but we have continued to work together as a
team to focus upon shared priorities and continue moving our key projects forward. 

I would like to thank our Board of Trustees, Senior Leadership Team, employees, physicians, midwives, patient
advisors, and volunteers for their remarkable dedication, commitment, and achievements during a challenging
year. I would kindly ask when safely able to do so, that you thank them in person for all that they do, every day,
to keep our South Georgian Bay community safe and well. 
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As I come to the end of my seventh year on the Board and my first year as Board 
Chair, I am delighted to present this report on behalf of the Board of Trustees.

On March 11th, 2020, our Board of Trustees and Senior Team gathered around
the table in person for the last time. In the coming days volunteers would no 
longer be allowed in the hospital for their safety, while CGMH learned to navigate 
the COVID-19 pandemic. We knew that things were about to change, but truthfully,
I don’t believe we thought 15 months later that we would still be in this position. 

The pandemic has challenged hospital governance and oversight in a monumental
way. Our Board had to quickly pivot and embrace technology. This has opened 
the door to a new way of governing and what it may look like in the future.

After a Governance restructuring over the past two years, the Nominating 
committee  took the year to reflect on our value of inclusivity and took a deep dive
to gain a better understanding of the composition of our community, especially during these times of
great change. With that we embarked on a transparent recruiting process for new trustees to join our
team. This year we will add four new trustees to our group to bring a variety of skills and attributes
that reflect the growing population and diverse needs of the south Georgian Bay community. 

Working with the CEO, members of the Senior Team and the community, the Board embarked on a
refresh of our strategic plan. Our four strategic pillars of Innovation, Partnerships, Patient Experience
and People continue to be our guiding principles, as we seek to identify new goals under each of
those pillars for the coming years.

Even during this stressful time, the Board continues to provide oversight to CGMH’s four key projects
of CARE4 Meditech Expanse, the forming of the South Georgian Bay Ontario Health Team, our
upcoming Accreditation in 2022 and the Redevelopment project.

BOARD CHAIR REPORT 

It has been my pleasure this year to work with our President and
Chief Executive Officer, Norah Holder and Chief of Staff, Dr.
Michael Lisi. They have led an outstanding group of employees,
physicians, and midwives through what may be the most
challenging times we will see in our lifetime. The ability for
everyone to adapt to these stressful times, while continuing to live
our values of Inclusive, Caring, Accountable, Respectful,
Excellence, Adaptable and Teamwork, continues to amaze me.

We are forever grateful for the dedication of not only everyone who
works at CGMH but also to our community for their support during
these challenging times. With continued safety measures and the
vaccine rollout there is a brighter beacon of light ahead. 

Stay safe. Be kind.

 

LESLEY PAUL 

Lesley Paul, Chair 
David Johnston, Vice Chair  
Cleo Noxon, Treasurer
Geoff Davies
Diana Vangelisti
Barry Goodwin
Mark Saunders
Norah Holder, President and CEO 
Dr. Michael Lisi, Chief of Staff 
Lauren Tindall, VP Patient Experience & CNE 
Dr. Gregg Bolton, President Medical Staff
Association 
Dr. Jeffrey Matte, VP Medical Staff
Association

2020/21 Board of Trustees: 
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In my 7th year as Chief of Staff, I could not be prouder of the commitment and 
dedication of our professional staff here at CGMH. They have continued to work 
tirelessly through the COVID-19 pandemic and have remained dedicated to providing 
Outstanding Care – For Life, to our patients and the community. 

Through the pandemic, our family physicians, anesthetists, surgeons, ED physicians, 
obstetricians & gynecologists, and Internists went above and beyond their daily roles 
to provide care to those in need. Our Emergency Department doors remained open 
with frontline staff tackling capacity challenges on the daily. Family physicians 
coordinated vaccination and swabbing clinics within the community all while adjusting 
to a new virtual world of care delivery. CGMH Hospitalists and family physicians looked 
after in-hospital patients, while Internists managed critically ill patients, and Surgeons & 
Anesthetists worked through multiple challenges as operating rooms were closed in the province twice
throughout the 2020/2021 year.

Our professional staff worked tirelessly around the clock to ensure our patients were receiving the best
possible care and developed lasting solutions and practices that have been implemented within our
hospital. Our physicians sacrificed their normal everyday lives to care for those in need. For some
physicians, this meant not seeing family, living outside of their permeant residence, and putting others first
before themselves. Through this all, we focused on the health of our professional  staff, focusing on
burnout and COVID-19 recovery. I am beyond proud of how our team handled and responded to the COVID-
19 pandemic. I want to thank our professional staff, as it was a team effort that saw all of our professional
staff remain safe during these challenging times. 

CGMH continues to work towards the launch of our CARE4/Meditech Expanse project. I want to thank all
physicians for their dedication to patient care and the commitment to learning new processes and flow
along with the increased work physicians will face within the coming months. I appreciate the change that is
to come as we approach our launch date this September and thank all physicians for their hard work and
dedication.

This past year CGMH launched our Department of Internal Medicine. The launch of the Internal Medicine
Department means a great deal to not only CGMH, but our community and our patients. The department's
focus is currently on increasing outpatient services, new outpatient clinics, and advancing Intensive Care
Unit processes. This is the first creation of a new department in many years at CGMH, and I could not be
more pleased with the great work already being accomplished. In addition, I would like to congratulate Dr.
Mark Bonta, who was appointed Chief of the Department of Internal Medicine. I look forward to seeing the
Department of Internal Medicine grow over the coming years. 

Our people mean a great deal to CGMH; as new physicians are brought on; we are saddened to see
influential physicians go. Congratulations to Dr. John McCall (47 years), Dr. Grant McFarlane (31 years) and
Dr. Lorna McDougall (18 years) on their retirements. In addition, I would like to thank Dr. Leslie Hutchings for
her 22 years of service with CGMH. All have been an instrumental part of our community and care team and 
I am honoured to work alongside the dedicated and caring professional staff here at CGMH.

 

CHIEF OF STAFF REPORT 
DR. MICHAEL LISI 
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For CGMH’s University partners, the creation of the Internal Medicine Department allows for various trainees,
medical students, and residents to complete formal Internal Medicine training at CGMH. This will contribute to the
existing high-quality educational experience and contribute to the overall patient experience here at CGMH. 

This past year CGMH launched the newly
formed Department of Internal Medicine. The
launch of the Internal Medicine Department
means a great deal to not only CGMH, but to the
community as a whole. The Internal Medicine
team has on-site 24/7 support to facilitate a
collaborative patient-centred care model. As a
result, patients admitted to CGMH receive
consistent, high-quality specialty care from our
inpatient physicians. In addition, the creation of
the department allows for multiple growth
opportunities for CGMH in the coming years. 

Dr. Mark Bonta, Chief of Internal Medicine, is
grateful to be a part of the Internal Medicine
Department at CGMH. “I am honoured to be
given the opportunity to work with the
wonderful people at CGMH to collectively strive
to provide our community with outstanding care.
In addition, I am excited to work with the various
clinical and educational stakeholders to look for
ways that we can improve the quality of care we
provide for our patients and the educational
experience for our learners here.” 

NEW DEPARTMENT OF INTERNAL MEDICINE 

Sidebar: Dr. Mark Bonta is a specialist in General Internal Medicine with scholarly interests in
Collaborative Care, Hospitalist Medicine and Medical Psychiatry. He is an award-winning clinical
teacher with ten years of academic experience working at the University of Toronto as a Course
Director for Medical Students, Program Director for Fellowship Programs (Hospital Medicine &
Medical Psychiatry) and has held various Leadership Roles within the Academic Hospital System.
He is a graduate of the Education Scholars Program at the University of Toronto and is
passionate about working with learners from all different backgrounds. 
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What does Inclusivity mean to CGMH? First, ensuring a healthy, safe, and inclusive workplace for Our
People and the ongoing evolving & diverse needs of our patients, visitors and community members. 
The past year has been a tough one for all, but with that said, CGMH has made immense strides in
continuing our inclusivity work across the organization. In 2019 the Inclusivity Working Group (IWG) was
created among community partnerships, front-line employees, clinical managers, and physicians. 

The IWG took a brief hiatus in the early stages of the COVID-19 
pandemic and resumed in March 2021, ready to focus on new 
inclusivity initiatives to implement across the organization. CGMH has
re-solidified its focus and the importance of ongoing reviews of new 
systems, patient feedback, and practices to remove health inequities. 
On top of that, the IWG continues to review applicable external current 
events, internal employee concerns and the reviewing of patient 
complaints related to Inclusivity. 

In 2020 CGMH participated in a province-wide survey to contribute to
Ontario Health. The survey provided a snapshot of the current work
on equity, inclusion, diversity, and anti-racism and an understanding 
of the key barriers and enablers providers encounter when undertaking
this work.

CGMH is proud to be have accomplished numerous initiatives this year, from adding new celebratory days
on the CGMH calendar to including more diverse celebrations, options for employees and credentialed
staff to include a pronoun in CGMH email signatures, a pronoun identification area was added to new
patient boards, training among hospital and board employees from the Gilbert Centre’s Safer Spaces
Program, educational opportunities on Indigenous People’s Month and Pride Month, and participation from
CGMH employees in the 2021 Collingwood Pride celebrations. 

INCLUSIVITY 

CGMH continues to develop new Inclusivity initiatives across
the organization. The hospital has worked hard to provide
opportunities for employees, physicians, and volunteers to
learn more about embracing one another’s differences and
ensuring CGMH is a safe place for our community. As a result,
the hospital has seen positive changes among the CGHM team,
and we look forward to implementing additional inclusivity
initiatives in the 2021/2022 year. 
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Inclusivity Task Force Members 
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• Crystal Bell 
• Kris Baird
• Catharine Bears
• Shawn Constantin
• Jamey Gilroy
• Carrie Grainger

Tammy Knowler
Brittany Mauro
Sadie Nixon
Dr. J Young



 

On March 11, 2020, the World Health Organization (WHO) declared COVID-19 a pandemic. Since this time,
Team CGMH demonstrated extraordinary courage and commitment, and put their lives on the line to keep the
community and our loved ones safe. Our community is so very fortunate to have Team CGMH - true
healthcare heroes.

Hear more about our COIVD-19 journey from Board Chair, Lesley Paul here.

OUR COVID JOURNEY  
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South Georgian Bay's COVID-19 Home Monitoring Program enables patients to safely recover
at home 

This innovative partnership and program is an important tool to 
prevent "silent hypoxia" and enable quick medical intervention.

To better support residents in South Georgian Bay who were
diagnosed with COVID-19 and recovering at home, the South 
Georgian Bay Ontario Health Team (SGB OHT) launched a Home 
Monitoring Program to care for high-risk patients with suspect or 
confirmed COVID-19.

Silent hypoxia occurs when a patient's oxygen level falls dangerously 
low, while not displaying significant respiratory symptoms, such as 
shortnessof breath. If not attended to, silent hypoxia can result in 
serious health complications, including respiratory failure.

In response to this risk, The Georgian Bay Family Health Team, 
Collingwood General and Marine Hospital, and the North Simcoe Muskoka Local Health 
Integration Network along with Home and Community Care collaborated to develop a shared community response to
care for high-risk patients with suspected or confirmed COVID-19.  Read the full story here.

PARTNERSHIPS

South Georgian Bay residents' benefit from advanced cardiac care
partnership between CGMH and RVH

Patients who present at Collingwood General and Marine Hospital (CGMH) 
with heart attack symptoms are now transported directly to Royal Victoria 
Regional Health Centre's (RVH) Cardiac Intervention Unit for their lifesaving 
treatment.

This change is the result of an important new heart attack process called the
Simcoe Muskoka Code STEMI Protocol, which has brought the 'gold standard'
of cardiac care to the people of Simcoe Muskoka, and is a partnership 
between RVH, the County of Simcoe Paramedic Services, Rama Paramedic 
Services and area hospitals. The 'gold standard' of care is achieved when a 
patient coming from a community hospital receives advanced cardiac care in
less than 120 minutes from the onset of symptoms.

Stayner resident Douglas Callow, 83, was the first person in the SGB region to 
receive this advanced cardiac care. Callow was very pleased with how fast 
things unfolded. Read his full story here. 
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REDEVELOPMENT

The SGBOHT is one of 42 Ontario Health Teams in the province. Through the Ontario Health 
Team model, patients will experience easier transitions from one provider to another, including, for example,
between hospitals and long-term care, with one patient story, one patient record and one care plan. 

SGBOHT is comprised of eleven anchor organizations, inclusive of Community Connection, Georgian Bay
Family Health Team, Georgian Bay Family Health Organization, Hospice Georgian Triangle, Breaking Down
Barriers, Canadian Mental Health Association, Simcoe County, South Georgian Bay Community Health Centre,
Bay Haven Care Community, Entité 4, Collingwood General and Marine Hospital and Home, and Community
Care. The SGBOHT is also supported by the County of Simcoe, Simcoe Muskoka District Health Unit, and
local townships and municipalities.

The SGBOHT partners are working together to create a
health care system that is designed locally with patients, 
families, caregivers and providers to meet the needs of 
our specific community. Read more here.   

The Hospital submitted its Redevelopment Stage 1 application to the Ministry of Health in September 2016. In
the three years that followed, the hospital received a few rounds of comments from the Capital Branch of the
Ministry of Health, seeking additional data and further clarification. Once the comment logs were completed
and closed, the MOH had all required information to move forward with a decision. 

The impact of COVID 19 magnified the deficiencies of the current building 
and exemplified the need for a new hospital. Through the summer months 
of 2020, we communicated regularly and clearly with both the Capital 
Branch and Assistant Deputy Minister Mike Heenan, the space constraint 
and flow challenges, and the great need for a new hospital that would 
adhere to the latest infection prevention and control measures. A new 
hospital with all private rooms for patient care. Listen to President and 
CEO Norah Holder's update on this here. 

In the spring of 2021, CGMH was very pleased to be listed within the provincial budget and again within the
Infrastructure Ontario (IO) P3 Market Update. More information on our Redevelopment Journey can be
found here.

 
SOUTH GEORGIAN BAY ONTARIO HEALTH TEAM 
In late fall 2020, Doug Ford, Christine Elliott, Deputy Premier and Minister of Health and
Merrilee Fullerton, Minister of Long-Term Care announced the South Georgian Bay Ontario
Health Team (SGBOHT) as one of 13 new Ontario Health Teams in the province to provide
better, connected care to patients. 
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Update: August 2021: CGMH Receives Support from the Ontario Government for Hospital Redevelopment

Collingwood General and Marine Hospital is excited to be receiving more than $15 million in funding from the
Ontario government to support the hospital's redevelopment. This funding will be used to support planning the
renewal and expansion of the hospital's infrastructure to meet the growing health service needs of patients and
families in the South Georgian Bay area. Read the full story here.

https://southgeorgianbayoht.ca/
https://southgeorgianbayoht.ca/
https://southgeorgianbayoht.ca/
https://www.youtube.com/watch?v=YffufD95oxQ&t=30s
https://www.youtube.com/watch?v=YffufD95oxQ&t=30s
https://www.youtube.com/watch?v=YffufD95oxQ&t=30s
https://cgmh.on.ca/redevelopment/redevelopment-news
https://cgmh.on.ca/uploads/files/Press%20Release_SGB%20Health%20Partners%20are%20selected%20to%20become%20an%20Ontario%20Health%20Team%20Nov%202020.pdf
https://cgmh.on.ca/news-article/cgmh-receives-support-from-the-ontario-government-for-hospital-redevelopment-


 

Four area hospitals are working together to transform care through a 
shared Health Information System (HIS) which will enable more 
integrated care, while enhancing safety and quality.

What this means is that patients in our communities will experience a 
more seamless approach to care, as providers have access to their 
information and results at all four of our hospitals.

Collingwood General and Marine Hospital (CGMH), Georgian Bay 
General Hospital (GBGH - Midland), Headwaters Health Care Centre 
(HHCC - Orangeville) and Royal Victoria Regional Health Centre (RVH 
- Barrie) are partnering to upgrade to the latest version of the MEDITECH platform, called Expanse, which will
create a shared electronic medical record system across all four organizations enabling a more seamless flow of
information between the hospital and their departments.

Through the new system, we’ll have the ability to deliver virtual care is a secure setting and the introduction of a
patient portal will also provide patients with improved access to their own health information.

CARE4 will bring mobility and efficiency to our providers and teams through the use of point of 
care devices and voice recognition technology, and it will provide “always-on” access to patient 
data to help our clinicians make informed patient care decisions. 

The four hospitals have a strong track record of working together to improve patient care and have shared the
MEDITECH health information system for over 20 years. This major system upgrade will take the partnership 
to the next level, ensuring continuity of care between hospitals and caregivers through a 'one patient; one 
record' approach.

Watch for more community information on our go-live after September 18, 2021, here. 

Every four years, Collingwood General and Marine Hospital (CGMH) engages in the 
Accreditation process with Accreditation Canada, where every program, process and 
department is inspected to ensure the hospital is consistently incorporating high-quality
care measures. 

What’s important to note is that Accreditation is not a one-time occurrence every four 
years, it is an ongoing iterative quality and safety improvement process for all health 
organizations. The work and progress never ceases; particularly during a worldwide pandemic that requires
substantive best practice, quality and safety changes to ensure the most optimal health for patients,
employees, physicians, midwives and our south Georgian Bay community.

However, in October 2020, CGMH made a request to Accreditation Canada to change its initial onsite survey
date of April 2021, due to a result of COVID-19 impacts. This was granted and the survey date was changed to
March 2022. 

At this time, CGMH is aspiring to replicate the hospital’s 2017 success of Accredited with Exemplary Standing, a
decision awarded by Accreditation Canada to organizations which have achieved 95% or more of the high
priority and other criteria in each grouping and have met all Required Organizational Practice tests for
compliance during the on-site survey. Read more about Accreditation here.
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Planning for Accreditation 2022
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